
BOARD OF DIRECTORS RETREAT 
FRIDAY, FEBRUARY 20, 2026 | 9:30-3:00 P.M. 

OUR GOAL: Build relationships, foster team cohesion, understand our 
collective goals, and strategize for success in 2026 and beyond. 

Chair 

 Dr. Timothy Snyder 

Vice Chair 

 Kevin Craig 

Interim Treasurer 

 Ari Jolly 

Board of Directors 

 Dr. Darren Brownlee 

 Michael Freed 

 Monica Hernandez 

 Chris Lazzara  

 Suzanne Pickett 

 Heather Schatz, 

Mayoral Liaison 

 Dr. Rahman Johnson, 

City Council Liaison 

 Kimberly Daniels, Duval 

Delegation Liaison 

2026 BOARD DUES 

By Mail: 

40 East Adams Street, 

Suite 300A 

Jacksonville, FL 32202 

Online: 

LOCATION 
Jacksonville Arts and Music School 
3315 N. Liberty St.,  
Jacksonville, FL 32206 

AGENDA 

Coɬee and Conversation 

Call to Order, Roll Call 

Welcome 
Updates & Objectives 

Dr. Timothy Snyder 

Dr. Timothy Snyder, 
Jason Peoples & 
Diana Donovan 

Public Comment Dr. Timothy Snyder 

Connection Activity 

Our Mission | Our Why 

Eɬective Governance 

Lunch, MOSAIC & Relationship Mapping 

Express Yourself | My Words Have Power 

Bringing It All Together 

Wrap Up & Appreciation 

DeAnn Dockery 

DeAnn Dockery 

DeAnn Dockery & 
Matt Galnor 

Janet Wesley 

Erin Kendrick 

DeAnn Dockery 

DeAnn Dockery,    
Dr. Timothy Snyder 
& Diana Donovan  
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